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If We Do Nothing – Health in 2040

Source: REAL Centre, Health in 2040: Projected Patterns 
of Illness in England, (July 2023)





LLR – a diverse population 



Increase research 

capacity across the ICS 

so that participating in 

research becomes 

“business as usual” for 

all partner organisations.

Ensure we use 

knowledge derived from 

research in the planning, 

implementation and 

evaluation of service 

reconfiguration.

➢ Duty to facilitate or otherwise promote

research

➢ Duty to facilitate or otherwise promote

the use in the health service of evidence

obtained from research

➢ Duty for ICSs to include research in their

joint forward plans and annual reports.

ICB statutory obligations for research



Why should 
we do 
Research?

Increasing financial and organizational capacity

Enriching working lives and workforce retention 

Research culture and promotion of excellence

Alignment with Health Priorities and mitigation of health 
inequalities

Effective use of health Data to inform service development 
and commissioning decisions



https://leicesterleicestershireandrutland.icb.nhs.uk/wp-content/uploads/2024/10/ICS_Strategy_2024_Accessible_12.pdf

https://leicesterleicestershireandrutland.icb.nhs.uk/wp-content/uploads/2024/10/ICS_Strategy_2024_Accessible_12.pdf


Biomedical Research Centre EM Applied Research Collaboration

Health Determinants Research 
Collaboration

Centre for Ethnic health 
research

Clinical Research Facility

Patient Safety Research 
Collaborative

MLTC Cross NIHR 
Collaborative

Research Delivery support

• Regional Research Delivery Network
• NIHR Research support service
• PRC/CRDCs
• Library Services

Host Bodies
• Universities

• UoL/LU/DMU
• Health organisations

• UHL
• LPT
• EMAS
• Primary Care
• ICB
• LOROS

• LNAHP
• Councils and PH
• Industry

Real World Evidence Unit



LLR ICS Research Strategy Group 24/25

Achieved the distinction of being the highest recruiting 
Acute Trust in the region, with an impressive 29,375 

recruits, surpassing Nottingham in second place (19,567 
recruits).

Recognised as the leading Primary Care recruiter in the 
region, with 65% of GP practices actively engaged in 
research—significantly ahead of Lincolnshire, which 

holds second place at 50%.

These achievements underscore our team's dedication 
to advancing research and innovation within the ICS. We 
extend our heartfelt thanks for your continued support 
and contributions. Here's to another promising year of 

research and progress!

Secured External Funding: We successfully secured £274,125 in 
external funding, enhancing our ability to support and develop 
research capacity and capability.

Facilitating Research Access: We have provided 65 letters of 
access, ensuring research work is supported in Primary Care.

Conference Success: Our team planned and delivered a Research 
Implementation Conference, bringing together key stakeholders 
to share knowledge and best practices.

Strategic Leadership: We completed and launched our five-year 
ICS Research Strategy, outlining our vision and direction for future 
research within the system.

Project Leadership and Support: Throughout the year, we 
supported 58 research projects and pieces of work, including 
funding application writing, letters of project support, and 
strategic research development.



2024     2025……

Darzi report

Abolition of NHSE

Timeline of NHS Re-organization

10 year NHS plan

50% ICB funding cut

Clustering 

Move to strategic commissioning

Need to access specific capabilities

Drive for innovation at “pace and scale”

Discharging of statutory obligations for 
research TBC

Implications of this change



Model ICB – Strategic commissioning 

• System leadership for population health

• Epidemiology and Data science

• Assessing healthcare “value”

• Purchasing and evaluating services

• Evidence synthesis

• Measurement of outcomes

• Reducing inequalities

• Driving innovation

• Strategic aligning of resource allocation to 
population health needs

• Forecasting and modelling

• Cost effectiveness



Specialist led MDT model
Case selection using standardised primary care record search (Eclipse)
“Virtual care” delivered through practices 

Major et al Clin Kidney J 2025



LUCID – Integration of primary and secondary care clinicians 
to case find and optimally treat people with/ at risk of 

chronic kidney disease



Conclusion

• NHS faces significant challenges in the coming years

• Supporting “research active” provider and 
commissioner bodies will help meet these challenges

• NHS organisational change likely to place an even 
higher value on NHS/academic collaboration for ICBs


