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Why this conference and why now?

ICSs face real and pressing challenges
* Health inequalities
* Ageing population
* Multiple long term conditions
* Workforce pressures
* Rising demand

Research is key to addressing local health priorities

|ICSs offer a unique platform for integrated, applied research

Universities have a critical role in supporting evidence-based transformation
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LLR context
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LEICESTER
Research in LLR ICS

Active clinical trials and academic partnerships
Emerging research roles in system structures
Pockets of excellence- but there is still some fragmentation
Need for better coordination, equity and inclusion
Gaps
* Equity of access

* Interprofessional involvement
* Translating of findings into practice
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Insights from ICB Research skills workshop
March 2025

Key Challenges:

/\ Limited protected time for research

/\ Access and use of knowledge service

/\ Lack of research skills/training in frontline teams
/\ Barriers to accessing and using evidence effectively
/\ How do we frame a research question?

/\ Clinical prioritisation
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Insights from ICB Research skills workshop
March 2025 contd...

Current Strengths:

«/ Existing partnerships with universities

«/ Research infrastructure

+ Interest in embedding research into decision-making
«/ Clinical and public health leadership support

«/ Evidence of best practice

+/ Joint Strategic Needs Assessments
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The opportunity ahead

Shared infrastructure for data, local knowledge, ethics and evaluation

Collective focus on LLR’s priority themes ( eg-multimorbidity, social determinants
of health, health inequalities, ageing, migrant health)

Cross institutional doctoral and pre-doctoral pathways
* Co-production of research that centres around the voices of local communities
Real —World evidence hub for Public Health

Knowledge dissemination- share findings and insights

Attract external funding
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Research Capacity Building in LLR ICS

INPUTS

ACTIVITIES

Academic institutions
with public health
expertise

*  Existing structure ( eg
neighbourhood
teams, place boards,

collaboratives) —_—

* Local authority public
health teams

*  Community and
voluntary sector
partners

Conduct research needs
assessments within ICS

Embed academic
projects with
researchers in ICS teams

Co-produce research
projects with
practitioners and
communities

Facilitate mentorship,
peer learning and
communities of practice

OUTPUTS

Short-term outcomes
Improved research

confidence and skills among
ICS staff

Stronger relationships
between academia, public

health and ICS leaders

More ICS-aligned research
proposals developed

Greater awareness of (local)
health inequalities evidence

Increased staff retention

IMPACT

LONG-TERM IMPACT

* A self-sustaining ICS
research culture

* Reduced health
inequalities through
evidence-informed
action

* Improved population
health outcomes

* Regional and national

recognition of ICS as a
research-active system
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What we hope to achieve today

|dentify opportunities for
joint working

Share good practice across
institutions

Build networks for sustained
collaboration

Start shaping a regional
research agenda together

Moving from passive implementers of national policy to active producers and users of knowledge
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Thank you



